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Jlyywe nHrpeAneHTLI.
JNlyywe nuuua.

FLLLLIEY

AmepurKaHCcKaa komnaHuA Mana AXoH'c ABAseTca ogHOM U3 Tpex ANANPYHOLWMX KOMMAHWUM
No NPOM3BOACTBY U AOCTaBKe NUuULbl B Mnpe. Ha cerogHAWHMN aeHb OTKPbITO 6onee 4500
pectopaHoB Mana AxoH’c B 36 cTpaHax mupa.

CerogHAaWHUK mexxayHapoaHbir ycnex Mana AXoH'c yxoanT CBOMMM KOPHAMM K
npegnpuHmumatento JxkoHy LLHaTTepy, kotopbin 30 neT Ha3ag OCHOBA/1 KOMMNaHUIO, B3AB 33
OCHOBY JIO3YHT «Jly4dwe MHrpeaneHTsl, Jlydwe Muuya», 4Tobbl NOAYEPKHYTb CBOHO
NPUHAA/EXKHOCTb K NPeaoCTaB/IeHUIO Iy4lWero NpoayKTa. Ha npoTaXKeHun gonrux net
OCHOBHOW LLEHHOCTbIO HaleM KOMMaHUN ABASETCA KAa4YeCcTBO: ANA NPUTOTOBAEHUA NMULLbI
Mbl UCMO/Ib3yeM TO/IbKO CamMble Nydllne NHrpegueHTbl, a TeCTO 3aMeLlMBAeTCA U3 MYKHU
TBEPAbIX COPTOB MLUEHULbI U HAKOIA4A HE 3aMOpPa*KMBAETCA, UTOObI COXPAHUTL BCE NONE3HblEe
CBOMCTBA M NpUAATb NULLE HENOBTOPUMbIN BKYC. B Hawem meHto Bbl Hanaete orpomHbIN
BbIOOP HAaYMHOK, @ TaKXKe Pa3NnUYHbIe 3aKYCKM, HAaNMUTKKU, AecepTbl U canaTbl.

CBnaeTennCTBOM 40NTOBEYHOCTU 3TOr0 onpeaeneHua ABAAETCA
aBTOPUTETHbI aMePUKAHCKUI MHAEKC YA0BNETBOPEHHOCTU NoTpebutenen
(ACSI), no AaHHbIM KOTOpPOTro pectopaHbl Mana AKoH’'c yBepeHHOo
YOEPHKUBAIOT NEPBYIO CTPOYKY MO YA0BAETBOPEHHOCTM KAMEHTOB Cpean BCex
HaLUMOHA/IbHbIX CETEN NULLLEPUIA




OXOH LUHATTEP

OCHOBATEIJIb

B panekom 1984 rogy nocae OKOHYaAHUA KOnneaxKa
[*>KOH Nnpogan cBoW aBTOMobUIb, YTOObI NpnobpecTu
NoAEP!KAaHHYH NeYb U OCYLLECTBUTb CBOK MeYTy —
roTOBUTb IYULUYIO B MUpe Nuuyy.

«fl BCcerga 3Haa, YTo MOry roTOBUTb YYLLYIO NULLY,
MCNO/Ib3YA CBEXKee TeCTO U MHIrpeaneHTbl HauBbICLero
KayecTBa, - ckadan [xoH WHaTtTep, - Cnycta 31 rog mbl
NO-NPerKHEeMY COXpaHAEeM BbICOKOE KayecTBO
NPOAYKLUU N HE OTCTYNaem OT I03yHra Hallen
KomnaHuu «Jlyywe nHrpeameHTobl. Jlydwe nuuyua».
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PasButue cetun pectopaHoB lNana [XoH’c
Ha TeppuTtopuun PO

LAY

Ha poccumnckom pbiHKe Mana OXoH’c ycnewHo paboTtaeTt yxxe bonee 11 ner.

AKumoHepamm komnaHum asaatotca ¢oHa Capman Russia Fund (49%) v Global Restaurant
Management LLC (51%). Kpuctodep YuHH (Christopher Wynne) - NMpe3naeHT KomnaHum MNana
[KoH'c B Poccuu - ABNAETCA KPYNHENLINUM aKLLMOHEPOM U YNpaBaAoWMM AupeKTopom PJ
Western

Ha ceroaHAWHMA AeHb Ha Tepputopumn PP oTKpbITO

Q
Q

Q
Q

39 cobcTBEeHHbIX pecTopaHoB B MockBe 1 MoCKOBCKOM 0bi1actm

30 pecTtopaHoB, paboTatowmx no cybamueHsnm B MpkyTtcke, KpacHoAapcke, AHrapcke,
KemepoBo, TomcKe, KpacHogape, TromeHun, Teepu, BopoHerke, Tyne, Bhnagummpe,
HoBocnbupcke, bapHayne, Camape, KazaHu

4 pectopaHa B AsepbanaKaHe
1 pectopaH B Pecnybanke benapycb

B HacTosLee Bpema WTAT KOMNAaHWM ToNbKo B MockBe HacumTbiBaeT 6onee 1 500 coTpyaHMKOB,
paboTtatoumx B 39 pectopaHax c napkom aBTomobunen ana aoctaBku bonee 200 eanHuu,
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PecTtopaHbl Nana OxoH’c




MeHto lNana [>xoH’c

Muuua — ocHoBHOe 621040 MeHto (65-70% OT 06LWKMX NpPoAAK)
[Ba BMAa TecTta: TpagmMuUMOHHOE U TOHKOoe
MNMnyua yetbipex pazmepos: 23 cm, 30 cm, 35 cm, 40 cm

15 pa3nnyHbIX BUAOB NULLbI M NULLA NO cobcTBEHHOMY BbI6Opy (Habop MHrpeaneHTOB
onpeaenseTcs cCaMuUm NoKynatesnem)

dUpMmeHHble CoyCbl:

Bapbekio
YeCHOYHbIN
MenoBO-ropyYMYHbIN
baddano

P3aHy

Lesapb

1000 octpoBoB
TomaTHbIN
NTanbaHCcKnm




MeHto lNana [>xoH’c
nuyua

FLLLLIEY
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MeHro MNana [>xoH’c
3aKycku, canaTbl, nacTa, HaNnUTKU U aecepTbl

OCHOBATE/1b




PpaHwwu3a lNana OxoH’c

Tun npoaykTra

CrpaHa npoucxoxKaeHua

lop obpasoBaHuAa

Hauano ¢ppaH4Yan3nHroBomn peAaTeNbHOCTU
Konnuectso 06beKToB B ceTn

B Poccuun

M3 HUX no ppaHYan3uHry

MNepBOHa4YasbHbIA B3HOC (CTOMMOCTb PpaHLLUKU3bI)

nepBOHa'-laﬂbelﬁ B3HOC NMNOKpbiBaeT

Poantu

lMpaBo Ha 3KCKNIO3UB
Heobxoaumblit HayanbHbIU Kanutan
CpOK OKynaemocTu UHBEeCTUL U

obuiecTBeHHOe NUTaHue, Nuuuepus
CLLA

1984

1986

4500 +

69

30

$ 35000

. TpeHuHr B MocKse

= Bble3g KomaHAbl OTKPbITUA B Ball rOpos, Ha 3aMycK
npoekTa

. PyKoBOACTBA M KOHCY/bTaLMUK

] Co3paHune cobCcTBEHHOM CTPaHMLUbI Ha canTe MNana
JKoH'C

] lMnaHMpoOBKa NepBoro pectopaHa

] MapKeTMHIroBbIN NAAH Nepes BbIXOA0M B rOpos,

7,5%

S 7 000 (3a Kaskayto TOUKY)

oT 10 000 000 py6ne

OT1 3x net
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NMopaepxka chpaHyansun

= OugeHKa nomeueHunA

u KoHcynbTaumm no BONpocam CTPOUTENLCTBA

u MN3roToBneHWe U cornacoBaHme NAaHUPOBKKU, cneumduKkaumm obopyaosaHua

= YTBEeprKAEHME CMUCKA NOCTaBLLMKOB

. KoHcynbTayma no nogbopy nepcoHana

. Oby4yeHne meHepKepcKoro n paaoBoro coctasa B Mockse

. Momoub NO 3anycKy pecTtopaHa

. MapKeTMHroBaa noanepKa Ha rnobasbHOM YPOBHE M KOHCYNbTaLUM MO IOKa/IbHOMY NPOABUMKEHWUIO PECTOpPaHa
. JlokanbHOE ynpaBieHWe CTpaHuLen caiTta

. KoHcynbTaumm cnewmnmannctoB pasimMyHbIX 4enNapTaMeHTOB

MapTHep noay4aeT AOCTYN K YHUKANbHOM cucTeme ANA OTKPbITUA M 3KCNyaTauMmn pecTopaHoB Mo CTaHAApTaM CeTu, a
MMEHHO:

. [lonynAapHYIO TOProByto MapKy

"=  YcnewHyto 6u3Hec-moaens

= [V3anH N nHTepbep pectopaHa

=  dupmeHHyto peuenTypy batog

= LleHTpann3oBaHHbIe 3aKYNOYHbIE LeHbl OT CEPTUPULMPOBAHHbBIX MOCTABLLMKOB

" CoBpemMeHHble MapKETUHIOBblE MHCTPYMEHTbI

" dKcKkNto3nBHOE Kaccooe N0 paspabotaHHoe cneumanbHo ans Papa John’s International
= MeTtoabl ynpasBneHUa pectopaHom

FLLLLIEY



MapameTpbl nomeLweHun

u Maowaab: 120 -200 KB.M.

= [lepBad IMHWUA AOMOB

= 1-bIM 3TaXK

= Xopolwasa BM3yasbHaA AOCTYNHOCTb

=  AKTMBHbIN NewexoaHbin Tpapumk

"  MuWHMMaNbHAA BbICOTA NOTONKA: 3 M

= Ot 60 KBT aneKkTpnyecKkom MOLLHOCTH

= [cnpaBHble CUCTEMbI OTOMN/IEHUA, KAaHANM3ALUMU U
BOZOCHabXeHus

=  XenatenbHbl NAPKOBOYHbIE MECTa

=  J1oAroCpOYHbIN A0rOBOP apeHAb!

LAY

BpeHgmpoBaHHble asBTomobuaun Mana AKoH’c




Papa John’s npedsazaem sam ce8ou «uH2peoueHmbl» OS5
ycnexa 8 busHece u npuzaiauiaem cmams uacmoto Haulell
poccutickoii komaHosl. Cucmema pparHuaiizuHaa, KOmopyro
Mol peanusyem 8 Poccuu yxe bonee uemoipex nem,
3apekomeHoosana cebsi KaKk Ha0exHast 0CHO8A O0.Jisl
ycnewrozo byoyuiezo. Bawumu Koanezamu cmaHym
Hacmosiugue npogpeccuoHansl, obaadarouiue MHO20AemMHUM
onblmom 8 cgpepe pparHuaiizuHza U PO3HUUHOU MOpP208JU.

IIpe3udenm komnaHuu Papa John’s e Poccuu
Kpucmogpep YurH

KoHTakKTbI:

+7 (495) 651-83-28

8903 611 56 50 — Hapexaa
e-mail: n.turbanova@papajohns.ru
8 906 065 49 41 - AHacTacuA
e-mail: a.lednik@papajohns.ru

000 «4 NMAMNAC»

Appec ueHTpanbHOro opuca:

119331 r. MockBa, yn. KpaByeHKo, gom 8, cTp. 6
Web-site: www.papajohns.ru
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